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About the organization
Smart Shop Inc. is the name of the organization which requires training needs assessment for its training programs. Smart Shop Inc. is a network of retail store having its business around the world. Because of having international business structure, the organization needs to provide its employees training for doing business overseas. Organization is having good reputation in the market and does not want to spoil it because of issues present in the training program run by it. Employees perceive training consistently but they are not performing in accordance with the training program. 
Needs Regarding Training Issue
There is need to analyze the situation thoroughly to identify the training issues. While preparing for the success of the organization, it is required to make sure that no such issues are present in the system. First of all, there is need to determine the problem exist in the training programs. This seems difficult but by analyzing each and every aspect of training program and matching its consequences with the predefined blue print, it can be done easily. Each of the issues must be considered and all of those should be arranged in priority list. Management should try to find out the root cause of the issues. Followings can be considered while analyzing the issues-
· Why the problem is being created?
· How the performance can be improved using training?
· What are the required skills and knowledge for performance?
Along with determining the problem, there is requirement of making expectations of the performance. In process of recognizing the training issues, this making expectation is an essential step. Each of the fact should be related to the expectations to obtain the better results otherwise, clear understanding cannot be made. 
Individuals Receiving Training
As the organization needs to work in different cultures and communication environment, each of the staff members working in abroad should be given training about how to reach, response, and deal with the people of other countries. Each of the persons who can be sent to the abroad needed to be part of training program. To know the groups and individuals who will receive the training, skills assessment can be made. It will let you know the level of skills possessed by each of the staff. In this way, employees having least skills set become participants of the training program. 
Training Issues
Smart Shop Inc. is facing several issues regarding the training programs. These issues are listed as below-
· The rate of error is very high
· Individuals are showing resistance to change
· Orders are not being completed on time
· Abroad stores are lacking effective communication to local suppliers
· High staff turnover
· It is very hard and slow to implement changes
· Increasing need of communication, leadership and teamwork
Training needs assessment questionnaire
Training needs assessment questionnaire will consist of four sections and under each section there will be many questions as given below-
Q1. Assessment planning is being done for-
i. 24 months
ii. 18 months
iii. 12 months
iv. 6 months
Q2.  Is the process is being recorded or documented in any way?
i. Yes
ii. No
Q3. Do you believe that existing process will meet future training development needs and aspiration?
i. Yes 
ii. No
Q4.   Do you think personal circumstances and cost factors will prevent you from meeting the professional development goals?
i. Yes 
ii. No
Q5. Write three ways to improve the training needs assessment process in your organization?
Development of training outcomes/learning objectives through Questionnaire
Questionnaire makes the objectives clear to the employees so that they can evaluate the components of training needs assessment programs. Employee can think in more focused way and integrate their efforts with the objective of the organization. The effectiveness of training needs assessments depends upon the adopted components of the program being delivered to the employees. Questionnaire let the employees think critically about the training programs and their effectiveness. Their responses are evaluated in order to improve the weak points of training program. Being absolutely honest while giving the answers to the questionnaire is the first requirement of this process. If the employees are not being honest while answering, it would not be beneficial. 
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